
UNIT 11 RECRUITMENT AND SELECTION
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11.0 OBJECTIVES

After going through this Unit, you should be able to understand and evaluate the:

• need for spelling out job specification as the starting point for the process of
selection,

• various sources available for attracting the required manpower,

• various methods of recruitment,

• need for and the process of initial screening for recruitment,

• process of application scrutiny,

• need for various psychological tests in the initial evaluation of candidates,

• purpose and types of interviews and their limitations, and

• purpose of induction and know how it is carried out.

11.1 INTRODUCTION

Although personnel management has been in use for nearly seventy years only recently
there has been some majorre-direction concerning its importance. Increasing complexity
and size of most organisations has resulted in multiple layers of bureaucracy. All

.. organisations and establishments have realised the increasing costs of manpower. Recent
'r researches have developed a perspective of strategic human resources management. This
, perspective essentially takes a broader and more integrated view of the personnel
. function. It seeks to Iink the personnel function to the long-term strategies of an

organisation and asks how it can facilitate the accomplishment of those strategies and
goals. More concern with careers and life satisfaction are also causing organisations to
re-examine traditional assumptions about career-planning in order to provide more.
alternative career opportunities to employees as also to take into account their lifestyle
needs while transferring them from .one station to another. In hospitality industry this
trend is quite co~mon.

In this Unit we have attempted to explain what is meant by selecting people on their
merit and how this is done. This Unit takes into account the various, stages of selecting

, people till they are assigned to a particular job. It helps to understand the importance and 115






























